
 
 

How County Leaders Can Address Homelessness 

(And How the Federal Government Can Help) 

 
 

 

Homelessness is deadly but solvable and preventable.  

Homelessness is the failure of systems—not people. 

Homelessness is a policy choice that you can help end. 

 

Read All In: The Federal Strategic Plan to Prevent and End 

Homelessness at usich.gov/all-in 

 

NEW: 19 Strategies to Address Encampments  

EQUITY CRISIS RESPONSE 

1. Engage Encampment Residents in Efforts to Develop 

Solutions 

2. Address Unique Needs of People With Chronic and 

Acute Health Conditions 

10.  Address Basic Needs and Provide Health Care 

11.  Conduct Comprehensive, Coordinated, and Ongoing 

Housing-Focused Outreach 

12.  Provide Storage 

 

COLLABORATION HOUSING & SUPPORT 

3. Establish a Cross-Agency, Multi-Sector Response 

4. Empower Outreach Teams and Health Providers to 

Lead the Effort 

5. Prioritize Closure Based on Health and Safety Factors 

6. Engage Neighboring Residents and Businesses 

13.  Ensure Access to Housing and Services 

14.  Ensure Interim Strategies Promote Dignity, Respect, 

and Pathways to Permanent Housing 

15.  Develop Pathways to Permanent Housing and Support 

16.  Ensure Encampments Are Closed Humanely 

 

DATA & EVIDENCE PREVENTION 

7.  Collect and Share Qualitative and Quantitative Data 

8.  Track Shelter and Housing Availability 

9.  Track Status of People Housed and Yet to Be Housed 

 

17.  Expand Affordable Housing 

18.  Interrupt Pipelines Into Homelessness  

19.  Build and Strengthen Safety Nets 

 

Read the full guidance at usich.gov/encampments. 

https://usich.sharepoint.com/nationalinitiatives/Shared%20Documents/Briefing%20Material%20for%20Jeff%20Olivet/April%202024/04-29-24%20USCM%20DC%20Convening/usich.gov/all-in


President’s Budget Request for FY 2025  

Invests more than $10 billion to help people already experiencing homelessness—an 11% increase overall from 

2023 and a significant increase for several programs: 40% more for Health Care for the Homeless, 16% more 

for HUD-VA Supportive Housing, 12% more for Homeless Assistance Grants, and 10% more for Transitional 

Housing Assistance Grants to Victims of Sexual Assault.  

 

Other budget highlights include: 

• $32.8 billion for Housing Choice Voucher Program, expanding voucher to 20,000 households 

• $9 billion to guarantee housing vouchers for youth aging out of foster care  

• $13 billion to guarantee rental assistance for every extremely low-income veteran 

• $258 billion to build or preserve more than 2 million affordable homes, including $1.3 billion for 

the HOME Investment Partnerships Program to build and expand affordable rental housing 

• $37 billion to expand the Low-Income Housing Tax Credit Program 

• $7.5 billion for new Project-Based Rental Assistance contracts to incentivize climate-resilient 

affordable housing  

• $20 billion for a new Innovation Fund for Housing Expansion 



Federal Regulatory Relief to Address Homelessness and Health 

Homelessness is not simply a housing crisis. Poor health can be both a cause and effect of homelessness. Like air, 

water, and food, affordable and accessible housing is a basic human need necessary for the health of people and 

communities. Homelessness, by contrast, is a public health crisis that should be treated with the same urgency as a 

tornado, wildfire, or pandemic.  

One way to address the health and housing needs of people experiencing homelessness is Medicaid 1115 waivers, 

which let states use Medicaid to cover the short-term cost of housing to facilitate mental health and 

substance use treatment for people experiencing homelessness and people at risk of homelessness after transitioning 

from a hospital or health facility. 1115 waivers also make it easier for health providers to treat people experiencing 

homelessness where they are—in shelters, tents, and streets. 

1115 waivers are innovative—and common sense. People are healthier when they have a roof over their head, 

and people with health problems (especially mental health and substance use disorders) are more likely to recover 

when they don’t have to endure the trauma of homelessness. The following states have a 1115 waiver: Arizona, 

California, District of Columbia, Hawaii, Maryland, Massachusetts, Minnesota, North Carolina, Washington        

 

Contact Your USICH Senior Regional Advisor For:  

Strategic Plan Alignment & Implementation ● 19 Strategies Alignment & Implementation ● Regulation 

Interpretation ● Program Coordination ● Policy Recommendations ● Federal Application Assistance 

BEVERLEY EBERSOLD ● beverley.ebersold@usich.gov 

Advisor for: 
Illinois, Indiana, Michigan, Minnesota, Ohio, Wisconsin 
 

HELENE SCHNEIDER ● helene.schneider@usich.gov 

Advisor for: 
California 
 

NICHELE CARVER ● nichele.carver@usich.gov  

Advisor for: 
Connecticut, Maine, Massachusetts, New Hampshire, 
New Jersey, New York, Vermont, Rhode Island 
 

JOE SAVAGE ● joe.savage@usich.gov 

Advisor for: 
Alabama, Delaware, District of Columbia, Florida, Georgia, 
Kentucky, Maryland, Mississippi, North Carolina, 
Pennsylvania, South Carolina, Tennessee, Virginia, West 
Virginia 

KATY MILLER ● katy.miller@usich.gov  

Advisor for: 
Alaska, Colorado, Hawaii, Idaho, Montana, North 
Dakota, Nevada, Oregon, South Dakota, Utah, 
Washington, Wyoming 

TAMARA WRIGHT ● tamara.wright@usich.gov 

Advisor for: 
Arizona, Arkansas, Iowa, Kansas, Louisiana, Missouri, 
Nebraska, New Mexico, Oklahoma, Texas 
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